
 

Engagement Strategy 

Vision & Mission 

Vision: To be the UK's centre of excellence for creating and applying knowledge to 

inform the energy transition and build a low-carbon, sustainable future. 

Mission: Enabling the UK research community to conduct independent, 

multidisciplinary research to inform net zero decision making. Exploring new 

questions, methods and agendas, and maximising impact through local, national, 

and international engagement. 

Strategy 

Led by the overall vision and mission, UKERC’s engagement strategy is to engage 

stakeholders in inclusive, interdisciplinary and cross-sectoral exchanges around net 

zero decision-making to maximise the impact of UK whole systems energy research. 

Aims 

• To build and strengthen relationships with key stakeholders involved in net 

zero decision-making nationally and internationally. 

• To provide engagement opportunities that convene diverse entities within 

whole systems energy research.  

• To use engagement to respond to world events that affect the energy 

transition. 

Objectives 

1. Comprehensively map UKERC’s stakeholders, including all themes, 

capabilities, projects and functions. 

2. Identify gaps in our engagement activities, with ‘gaps’ meaning: 

- Stakeholder groups we need to engage with more. 

- World events relevant to the energy transition that we have a duty to 

respond to (e.g. Brexit, the pandemic, the gas crisis, the war in 

Ukraine).  

3. Develop a detailed Engagement Plan outlining the specific, targeted actions 

we will take to better reach our current and desired stakeholders, with clear 

links to UKERC’s Communications Plan. 

4. Implement activities outlined in the Engagement Plan, with a view to meeting 

annual goals that will be developed based on this strategy. 



 

5. Monitor and evaluate the effectiveness of the Engagement Plan and any 

impact deriving from our engagement activities. 

 

We will review the Engagement Strategy, mapping exercise and Engagement Plan 

annually to ensure that they reflect the nature of our stakeholder relationships, are 

relevant to the ever-changing technical, socioeconomic and geopolitical context of 

the energy transition and to assess whether we can provide more in-person 

opportunities as the world opens up post-pandemic. 

Timeline for 2022 

March: stakeholder mapping and gap analysis; planning of stakeholder 

consultations; reaching out to existing international contacts. 

April: consultation events and drafting of the Engagement Plan. 

May: execution of the Engagement Plan begins. 


